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Research strategies which emphasize participation are 
increasingly common 

 

 

 

 

PRIMA initiative is based on an extensive participatory process that 
will target a critical mass of key players at international level and all 

relevant stakeholders of the food and water sectors.  

 

Participative research projects 



Basis of participative research 

• Stakeholders have different knowledge and skills that 

complement each other. 

• Working together might get better results.  

• Constraints and limitations of one group compensate 

strength of the other.  

 



iSAGE is a fully participative project 

Stakeholder type Description Number 

Farmer/ 

breeder groups 

Co-operative that assists and works with farmers or 

breeders directly i.e. manages breeding program, 

records data and advisors farm management 

10 

Farm Commercial farms or breeders that work with 

research institutions 

3 

Industry Large organisation that represents the commercial 

interest of farmers, including promotion, marketing 

and dissemination 

4 

University Research group from a University that specialises in 

sheep and goats 

5 

Public research  Research group from a public organisation that 

specialises in sheep and goats 

5 

Farmer research  Non-profit, non-governmental research organization 

funded by farmer levies 

3 



Innovation case studies 

• Test selected innovations in case studies… 

 … to increase sustainability and viability of sheep 
 and goat farming 

• Innovations are selected in a participatory process 

• Get feedback on effectiveness and implementation 
constrains 



Innovation approach in iSAGE 

• It is not just technology, but…  

 

“The implementation of a new or significantly improved product (good or 

service), or process, a new marketing method, or a new organizational 

method in business practices, workplace organization or external relations 

which can be new to the firm, new to the market and new to the world” 

(OECD) 

 

• The definition of an innovation depends on the system/situation analyzed 

 

 



• 31 case studies 

• Selection depended on: 

– Resources available  

– Organizational constrains 

– Interest and expertise  

– Challenges considered critical for each case  

Innovation case studies  



Case study leaflets 



Innovation case studies  



Innovation case studies  



Innovation case studies  



• Multi-stakeholders participative work is far from 
easy 

 

• Who participates influence the type, focus and 
usefulness of the research outcomes 

 

• Control over the research is rarely devolved 
completely onto the “stakeholders”… 

  …nor do ‘stakeholders“ always want it 

 

Challenges 



• Stakeholders involvement (in time and energy) in the 

project… 

 …depends on the perceived direct benefit 

 

• Farmers (and researchers) have to weigh their input 

or time investment with the expected output 

Challenges 



Participative research implies  

a sharing of aims  

between stakeholders 

Challenges 
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