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Many farms in the sheep and goat industry in EU are 
small and working in marginal lands and disadvantaged 
territories, often working in an extensive way 
performing very well on environmental issues, while 
being important actors to maintain an economic and 
social presidium of the territory. But this message of 
environmental and social sustainability is not easy to 
communicate to the consumers.   
Organic farming and biodiversity support schemes, 
maybe important options, but not always applicable by 
the farms. Especially organic farming certification can be 
difficult to access, both for the small size of the farm, 
since the system is far to be proportional as costs and 
bureaucratic burden, and for the rigidities of the rules to 
be applied: e.g. legal contract of the land, organic origin 
of feedstuff. 
 

BACKGROUND  
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Some public events organized to explain and 

promote the innovation:   

 in connection with the iSAGE AGM in Verona , on 

May 29th in Velo Veronese (Lessinia mountains), a 

public event was organized with the association of 

the Brogna sheep. Local sheep products (cheese, 

meat and wool) was tasted and showed to 

participants. The event ended at a local restaurant  

where in the menu Brogna sheep meat and cheese 

were central. The event was reported with 

relevance by the local media (Verona newspaper, 

local TVs news). 

 Local events with farmers and citizens have been 

organized during last summer and the information 

about the PGS development was spread. 

 Meetings with local authorities (mayors, GAL, Park 

and Region) took place and the project was 

presented receiving strong interest. 



11 



Potential of the innovation to enhance farm sustainability 

• The model development of the Brogna Sheep Association, being a multi-stakeholder 
and locally based organization, helped defining and implementing an innovation 
that reinforce and promote outside the reliability of the association in the promise of 
delivering a clear direction toward farm sustainability enhancements.  

• In the side of the environment, through: 

- Maintaining and increasing Biodiversity:  

a) ancient and endangered sheep breed 

b) marginal lands meadows in hill and  

mountain territories (mostly in protected park)  

a) traditional geographical and cultural landscapes. 
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In the side of economics, and the social one: 

- Increasing farm welfare, both in the economical-

financial dimension and in the social one. With 

adding value at farm level, (more processing and direct 

sales) improving short supply chain and integrated 

supply chain opportunities. With offering more 

opportunity of connection to the farmers to the local 

communities and the city as well.  

More opportunities offered to the whole territory for 
increased visibility and attraction of tourism and contrasting 
abandon of rural areas. 
Another value that the innovation is helping demonstrate is 
Animal welfare, guaranteeing the respect of the rues that 
requires most of their feeding based on grazing and grass/hay, 
most of the year in meadows moving from lower lands to 
mountain ones. 

 

Potential of the innovation to enhance farm sustainability 
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Limitations  
 Economical means of the association are limited, not allowing 

for an adequate communication campaign; possibly the 

expected success of the implementation of the innovation and 

its diffusion, would allow the system to better finance itself. 

Drivers and constraints for a successful 

implementation of the Innovation 
 The innovation will be successful if it is well communicated to 

consumers, adopted by more restaurants and processors.  

 Possible involvement and support by local public 

administration (from Region to Park and Municipalities) will 

be a relevant factor. 

 A critical point is the full adoption of the standard by the 

farmers, especially on the lamb weight, since currently not all 

farmers are doing so. 

 Another critical point is the limited size of the association, it 

the project will be successful, especially on the adequate 

availability of meat it would need to increase the numbers of 

animals. 


