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Task 4.2 Testing selected innovative 
strategies on case study farms 

• Task 4.2 Leader: Agrifood Research and 

Technology Centre of Aragón - CITA (Spain) 

• Duration: 6-44 month of the project

• 21 partners involved
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Objectives

• Design and test innovative management practices on case-

study farms

• Understand the impact of these practices on farm level → 

Sustainability of the Sheep & Goat farming

• Drivers and constraints 
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Innovations?

• It is not just technology, but… 

“The implementation of a new or significantly improved product (good or 

service), or process, a new marketing method, or a new organizational 

method in business practices, workplace organization or external relations 

which can be new to the firm, new to the market and new to the world” 

(OECD)

• Innovation depends on the system/situation analyzed



Methodological Approach

• Identify challenges of S & G sector   ̴ Task 4.1

• Case study proposals

• Review of case studies by iSAGE expert groups

• Implementation and monitoring

• Reporting and dissemination of outcomes
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Innovation case studies
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✓31 case studies

✓Selection depended on:

– Resources available 

– Organizational constraints

– Main interest and expertise 

– Challenges considered critical for each case 



iSAGE 16 May 2019
2nd Review of iSAGE 

Summary of case studies

8 “BROAD” innovation types No of case studies

Breeding and genetics 6

Feeding 3

IT & individual recording technologies 6

Environment 4

Products and marketing 3

Reproduction 4

Training 2

Other 3

Total 31



Impact

• On the sustainability of the sector through the promotion of

solutions at farm and industry level

• On the innovative capacity of the sector as it provides farmers,

industry and policy makers with best practice guidelines on how

innovation should be implemented and under which conditions

impact can be maximized

• In this respect, this task valorised the iSAGE networks and tested

innovative practices in order to enhance the competitiveness of

different systems and to promote a balanced development of

economically diversified EU regions
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Innovation case studies 

iSAGE

ISAGE Workshop 

13-14 January 2020, Thessaloniki
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Innovation case studies

Challenge Finland France Greece Italy Spain Turkey UK

Lack of profesionalization X X X X X X X

Slow adoption technology and innovations X X X X X X X

Poor business management training X X

SECTOR LEVEL No attractive for young farmers X

Low adaptation of high productive breeds 

to some enviornments
X X X

Breeding programs of  adapted/local 

breeds not welldeveloped in some areas
X X X

Societal awareness of farmers role X

Low consumers demand X

Lack of society knowledge on sheep and 

goats farming
X

Recognition and valuation of public 

services of livestock farming
X

ENVIRONMENT Climate change threats X

Relative to 

some farming 

systems
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Challenges addressed by innovation case studies in each participating country


